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Demand Expectations & Management 

• Phase-in of increased service, not on all routes 
• Traffic will likely increase, however fewer pedestrians 

out and about may not disrupt traffic flow as much as 
normal. 

• Not expecting major jump in demand on all routes 
initially - likely to continue to see jumps on certain 
routes (#1 & #13) – Route 10 increased with 
construction restarting. 

• Daily & weekly review of ridership data. 
• Service redistribution i.e. longer headways on low 

density routes, temporary suspension of low ridership 
routes. 



Ridership Crowding & Standards 

Bus # Bus Make  Model Bus Length Fuel Type # of Seats 
Peak Load 
Passengers 

Recommended 
Load  w/ Social 

Distancing 

78, 79 & 80 
International 

High Floor RE35 35' Diesel 31 50 18 

69, 70, 82, 83, 84 
& 85 

International 
High Floor RE40 40' Diesel 37 57 22 

86-93 New Flyer  Midi 30' Diesel 22 35 13 

94-96 New Flyer  Midi  35' Diesel 28 45 17 

97 
New Flyer 
Xcelsior Xcelisor 40' Diesel 33 53 20 

98, 99, 108, 109 BYD K7 30' Electric 22 38 14 

100-107 BYD K9S 35' Electric 29 57 21 



Ridership Crowding & Standards 

• Communicate crowding to passengers via Transloc 
rider app. Requires drivers to be diligent in bi-
directional counting of passengers on/off the bus. 

• Track crowding and reallocate capacity as feasible. 

• Utilize “X” buses to help curb high demand routes. 

• No crystal ball, we will need to be nimble, 
understanding, patient and kind. 

• Anecdotes vs. facts – stories on social media have been 
reviewed through video and ridership data. Prior to 
this past weekend, no trip exceeded max load factor, 
significantly less than the peak load.  



Ridership Crowding & Standards 
Enforcement is difficult and raises important equity & driver safety 
issues: 
       Title VI 

• Rights are guaranteed to members of the public under Title VI of the 
Civil Rights Act of 1964, which says in part:  "No person in the United 
States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving 
Federal financial assistance." (42 U.S.C. Sec200d) 

• The Martha’s Vineyard  Transit Authority (VTA) pledges that you will 
have access to all our programs, services and benefits without regard 
to race, color, national origin, sex, age, disability or socioeconomic 
status.  The VTA will not tolerate discrimination by its employees or by 
those who receive federal funds. 

• If you believe that you have been discriminated against because of 
your race, color, national origin, sex, age, disability or socioeconomic 
status, you may file a written complaint within 180 days. 
 



Ridership Crowding & Standards 
• Drivers have to load buses until the bus is at it’s peak passenger 

load.  Drivers are not permitted to pass anyone on the side of the 
road unless the bus is at peak load capacity. 
– Drivers have been instructed to call base when their bus is at the 

recommended load for social distancing. 
– If at peak load capacity, driver must call in to base to report and switch 

destination sign message to “At Capacity”.  

• Once driver barriers are installed, no blocking off of front seats will 
be permitted. 

• Following the same policy as the MBTA, PVTA and other transit 
agencies. Policies were developed with guidance issued by CDC & 
WHO. 

• Fare collection expected to begin by 6/26/2020 
• Front door boarding will coincide with fare collection 

 


